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Splendid Consultant 

We are the consulting services company who develop and improve the management system for 
your organization to the superior performance; our approach includes international methodology and 360 
degrees tactic to achieve a sustainable competitive advantage. 

Splendid Consultant team contains the proficiency and experience to manage large organizations. We 
include top management executives, consultants,  university professors, and knowledgeable business 
counselors, who each 30 years of experience obtained. They have faced directly such your problems and 
using a combination of theoretical to overcome all the problems. We have confidence in our team of 
professionals to offer you the support toward the sustainable development for your organization. 

With the earnestness of the management to the revolutionary new approach of consulting converge to 
build an awareness of development to employees at all levels within the organization as well as the 
participation of the top executive in order to improve the culture of the organization and customer 
consistently, including the establishing the partnerships with accredited institutions of international 
standards, applying the new knowledge and the development of effective program within a short time. We 
have been entrusted from many leading companies in Thailand as a consultant to direct the quality system 
and management system according to international standards, together with to organize training seminars 
for many organizations. 

 



 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

VISION 

" When you need a proficient companion to develop your organization,  
think of SPLENDID CONSULTANT ” 

MISSION 

1. Develop the cognitive by the coordination moral principles, experience, and natural Thai 
business to find the best essence of the innovation consultancy for Thai business 

2. Customer is the partnerships, we need to focus on customer needs genuinely and sincerely 
3. Provide the consulting to the organization towards sustainable development  

4. Coordination strategy accurately, time properly, and appropriately  

Why Splendid Consultant? 
 We are not academician BUT we are the industrial administrator with 30 years 

experience, counting famed consultants in all majors 

 Complete in giving guidance toward system management in plants  

 Manage systems and provide the guidance in the management perspective 

 Competitive expense  

 100% guarantee  

 Call center service to serve Q&A as regards system set up 

 Administration team for document preparation resourcefully 

 Over 300 customers pass certification 

 Focus more on value adding to the organization than a certification 
 



 

 

Service of SPLENDID CONSULTANT. 

• System of international standards. 
 ISO9001:2015 
 ISO14001:2015 
 ISO/TS16949:2012 
 OHSAS18001:2007 
 ISO17025:2015 
 ISO20000:2011 
 ISO27000:2012 
 ISO27001:2003 
 FSSC22001:2010 
 HACCP,GMP 
 ISO22301:2012 
 ISO31000:2009 

• System of Sales and marketing. 
 Analyze market and competitors to determine marketing strategies. 
 Marketing Plan. 
 Planning and managing the sales team and Commission. 
 Media Planning, Marketing and Promotion. 
 System CRM and Call Center. 

• Human Resource Management System. 
 System Human Resource Development HRD. 
 System and organized labor relations. 

• Computer Information Technology Systems.  
 MIS and IT systems of the organization.  
 E-business Create and manage models WEBSITE E-commerce and E-

business. 



 

 

Consulting services to the international standards. 

 

Whether you are starting from scratch, making a transition to a new standard, or need last-minute tips 
before your scheduled registrar audit, Splendid Consultant  is the experienced quality and environmental 
consulting resource that can save you time and money. 

A properly functioning ISO based management system should be about continual improvement, providing 
value and becoming a company asset - not a liability. That is why you need the quality and environmental 
consulting capabilities of the professionals at  Splendid Consultant . 

Our experts work with you in developing a ISO based management system that complements what you do 
- not giving you the canned "one-size-fits-all" template that forces sweeping changes throughout your 
company. Splendid Consultant  can customize a quality and environmental business management system 
specific to your organization. A unique and effective system that will become an indispensable tool for 
improving process performance - regardless of the size of your company or the industry it serves.  



 

 

Splendid Consultant  can provide your organization with quality and environmental consulting services 
listed below.  

 

 

 

 

 

 

 

 

 



 

 

Full implementation of business management systems, including 

        - Quality Management System development and support for ISO 9001,  
                      ISO/TS16949, ISO14001, OHSAS18001, ISO 13485 and many other 
                      ISO Standards 
                    - Environmental, health & safety audits for ISO 14001 & OHSAS 18001 
                     - Development of quality policies, environmental policies and procedures 
                    - Guidance for writing effective work instructions 
                    - Internal Audit outsourcing 
                    - Complete quality and environmental system maintenance including assistant 
                      Management Representative services 
                    - Technical Writing 

Guidance and facilitation of process mapping, including: 

       - Customer Oriented Processes (COPs) 
                    - Management Oriented Processes (MOPs) 
                    - Support Oriented Processes (SOPs) 

   Extensive list of training offerings that include: 

     - Executive overview training for many ISO standards 
                  - Workshops for professional development 
                  - Quality Assurance concepts 
                  - Customer service 
                  - Executive management training 
                  - Employee training 

 



 

 

Training Services 

 
 

 

 

 

 

 

 

 

 

Training effectiveness is a key output of any type of training course. 
The impact from training should be a catalyst for change and continual 
improvement. No matter what the subject may be, a training session 
should always provide a positive, memorable, and useful experience to 
the participant. Unfortunately, there are too many ISO-based quality 
and environmental training courses offered by so-called 'experts' that 
become a cure for insomnia or an expensive exercise in doodling.  

At Splendid Consultant , we believe that any type of quality and 
environmental training should be conducted utilizing a participant-
centered approach. Our training courses incorporate real world 
scenarios and examples that can be immediately implemented into your 
organizations key processes. Training that provides real solutions, not 
theories.  

 

Click here for more information on the specific quality and 

environmental training subjects we have to offer or contact us to 

find out how the experienced consultants 

at  Splendid Consultant  can tailor a training course for your 

company that will help and  will increase quality improvement 

within your ISO business management system.  

 

file:///D:/AKE%20CONSULT/SPLENDID%20CONSULT/WEBSITE/website%202012/contact.html
file:///D:/AKE%20CONSULT/SPLENDID%20CONSULT/WEBSITE/website%202012/contact.html


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our quality and environmental training courses use 'hands-on' exercises to 

reinforce the concepts taught in the classroom. 

Splendid Consultant instructors illustrate and animate the subject material by 

sharing with the class their wealth of knowledge and on the job experience. 

 

 

 

 

 

 
Many of our quality and environmental training courses can be custom-
tailored to your organization’s needs. We can incorporate your organization's 
own documentation into the course material. As an example, 
Splendid Consultant  conducts an Internal Auditor training, While can 
facilitates actual internal audits with your selected internal audit team 
utilizing company policies, procedures, and forms. This approach is more 
effective than lecture-based courses that use only examples of quality control 
scenarios from fictional companies. 

 

 

 



 

 

Internal audit services. 

 
Is your internal audit system "on hold" ? 

Is your ISO internal audit team "too busy" ? 

Do you want to know your system strengths and weaknesses before the registrar arrives? 

Let us help you transform your internal audit wish list into a manageable internal audit plan that you can 
use to control and improve your key processes.  

Splendid Consultant  can conduct internal audits that will put your system back on track. Our qualified 
auditors and consultants will provide thorough internal audits highlighting both strengths and weaknesses 
in your ISO-based management system. 

If there are issues within your system that require corrective action, our auditors and consultants can help 
you develop simple and effective strategies to improve process performance. We can even facilitate root 
cause analysis sessions with key employees to ensure that corrective actions are effective and permanent.  

 



 

 

 Management system development services 

 

 

 

 

 

 

Let the quality experts at Splendid Consultant  show you how! 

"Efficiency is doing better what is already being done." 
- Peter F. Drucker 

Now more than ever, companies need to re-align and focus the talents and skills of their employees to stay 
competitive. Priorities must be set at every level of an organization. Unfortunately, this can cause some 
systems to move to the back burner, ignored and in need of expert attention.  

If the re-alignment of your staff and organization has caused your quality management system to lose 
effectiveness, Splendid Consultant  can help. 

"Anything that is not managed will deteriorate." - Bob Parsons 

Splendid Consultant qualified and experienced consultants have the skills and knowledge necessary to 
make changes to your system as your organization changes. We can help maintain, and in many cases, 
improve the performance of your system in a very small amount of time (and money) helping you and 
your staff to stay focused on other priorities.  

 

 

http://www.peterfdrucker.com/
http://www.bobparsons.com/


 

 

Reference customer 
TCC LAND Group 14 Company 

ISO9001:2008 & ISO14001:2004  INTEGRATION SYSTEM 
 
 

 

 

 

 

 

 

 

 

 

28 Certificate in 4 Month !! 



 

 

Reference customer 
SCG Chemicals 

Quality Management Systems ISO9001:2015 
 
 

 

 

 

CMG Central Marketing Group 
Quality Management Systems ISO9001:2015 

 

 

 

 

 



 

 

Reference customer 
Pruksa real estate pcl. 

Business Continuity Management Systems ISO22301:2012 
 
 
 
 
 
 
 

 
TESCO LOTUS 

Occupational Health and Safety Management Systems 
OHSAS18001:2007 

 
 
 
 
 
 



 

 

Reference customer 
Asian Engineering Consultants (AEC) 

Quality Management Systems ISO9001:2015 
 
 

 

 

 
T.K.S. Technologies Pcl. 

Business Continuity Management Systems ISO22301:2012 
 

 

 

 

 

 



 

 

Reference customer 

  

 

 

 

 

 



 

 

Reference customer 

   

   

   

   

   

 

 


