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Productivity and Quality Improvement Tools
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M30A1IAT Set up 1AFBIINT
1 1 12,000 12,500
(Set up Time Reduction)
BUZFZUVUIHISAUMNUAZNISAN 1IN ISO
2 2 24,000 24,500

9001 : 2008

ms%’ﬂm%ﬂwanmsszuuqmmw ISO 9000 naz
IZVUNMINIVANUUY Paperless

3 2 24,000 24,500
(QMS Document Preparation and Paperless

Controlling)

m3aslsziivaamumeli
4 3 36,000 36,500
(ISO 9000 Internal Quality Audits)

(910 ISO 26000
5 2 24,000 24,500
(Break through ISO 26000 : Social Responsibility)

HUZINsZUUMSIaMsaNNNUadasaNyvee
asaung IS0 27001

6 1 12,000 12,500
(Introduction to Information Security

Management System)

mﬁ%’ﬂmﬁwé’aammummgmmna
7 1 12,000 12,500
(Energy Management System : ISO 50001)

Boost up Productivity MAUIN3
8 1 12,000 12,500
(Boost up Productivity in Service Sector)
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SPLENDID CONSULTANT.
$1AUN ‘P’iﬁﬂgﬂi M Member Non-Member

MIIAMINNHAAMN

9 1 12,000 12,500
(Productivity Measurement)
EUMIGMIVINIIAN IAUNNIALTIN

10 2 24,000 24,500
(Total Quality Management)

a2 \ A =

msmmﬂﬂsamiamwaaww

11 2 24,000 24,500
(Professional Project Management)
pagNEUIMIMsKHan

12 1 12,000 12,500
(Production Management)

a =

N1IINaALUUaN

13 2 24,000 24,500
(Lean Production)
msammumswammzmuqu

14 2 24,000 24,500
(Production Planning and Control)
ﬂ”li%!ﬂ‘51%1%ﬂ‘i%‘lJ'J’i-!ﬂ”ﬁNaﬂﬂ]N!Lu'J“ﬂ'N VSM

15 1 12,000 12,500
(Value Stream Mapping)
szuumsmvgamazilsziugamnlunszuiums

16 - 2 24,000 24,500
WA  (Quality Control and Assurance System)
PMISAIVANNIZUIUNIAIITNIADA

17 2 24,000 24,500
(Statistical Process Control)
matinmsguiIeaane M seaN3y

18 1 12,000 12,500
(Acceptance Sampling Plan)
matamsduasumsiinnanmnluesnns

19 1 12,000 12,500
(Productivity Promotion Techniques)
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Maun ‘P’iﬁﬂgﬂi M Member Non-Member

MIMHUDNT TN 50 2eNIABIIBY

20 2 24,000 24,500
(Continuous 58S for Practices)
MAHANINTID 5a

21 1 12,000 12,500
(5S Auditing Techniques)
Tadwumwemsiuiyanu

22 1 12,000 12,500
(Kaizen Suggestion for Work Improvement)
szuvtfeanuaNURANaIn

23 1 12,000 12,500
(POKA - YOKE)
Visual Control 1A39900 B ENNNNIAMNAIINS

24 < 1 12,000 12,500
HNIHNYH
Six Sigma - The Champion

25 2 24,000 24,500
Workshop for Operation Process

26 Six Sigma for Service Excellence 1 12,000 12,500
MATAIAINTSNYATIHM SN MSINNNEANNW

27 2 24,000 24,500
IE Techniques for Productivity Improvement
MyaadunuINANNgYEs 7 Uszms

28 1 12,000 12,500
(7 Wastes)

Y \i

aﬂﬂuﬂu "luaﬂ@mmw

29 2 24,000 24,500
(Cost of Quality)
mAHANIAAAUNY

30 1 12,000 12,500
(Cost Reduction)

A Ay v a

!ﬂiﬂﬁu@!!ﬂﬂﬁyﬁ’lﬂ’lQﬂ]ﬂf’lﬂ!ﬂ]‘ﬂ T ¥UA

31 2 24,000 24,500
(7 QC Tools)
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aauh nangns M| Member | Non-Member
A A v a

in3vslagaumnlal 7 viia

32 2 24,000 24,500
(7 NEW QC Tools)
fonssungueaesNeMSINUNAANIN

33 (Small Group Activity for Productivity 1 12,000 12,500
Improvement)
dnauasnnanssunguliulysnamn

34 2 24,000 24,500
(QCC Facilitator)
MINFISDHIMINANUVYIAUNTIUTIN

35 2 24,000 24,500
(Total Productive Maintenance : TPM)
M35 ENIEAUIBY

36 1 12,000 12,500
(Self Maintenance)
msInszrinazlSulsalszansnalassanves

37 | 1A509903 1 12,000 12,500
(Overall Equipment Effectiveness : OEE)

Soyt
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Customer and Service Centric
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SPLENDID CONSULTANT.
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a i ‘P’iﬁﬂgﬂi M Member Non-Member

pRAsHAALGNA

1 12,000 12,500
(Breaking the Customer Code)

a ci S gl

NIFUINITINHIHOTY U

2 24,000 24,500
(Superior Services)

v = %

ﬂ]i?ﬂﬂ31NWQWﬂcl§]gﬂﬂ1

1 12,000 12,500
(Voice of Customer : Customer satisfaction Survey)
Imsveieasaugnanilunnilszivle

1 12,000 12,500
(Handling and Managing Customer Complaints)
3alagnA1aIe CRM & CEM

1 12,000 12,500
(CRM & CEM for customer Engagement)
matinmMssuilegnmiiiinnumanisgs

1 12,000 12,500
(Handling Difficult & Demanding Customer)
WannyagnmniazMsgemsIuauu3mg
(Personality and Communication for Service 1 12,000 12,500
Excellence)
ﬁﬂ‘i&l%ﬂTi‘ll1ﬂllﬂ$ﬁ1!ﬁuﬂlﬁ®!ﬁﬂﬂﬂﬂﬂl"IE]

1 12,000 12,500
(Sale and Sale Presentation Skill)
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Shaping Strategic and Performance Management
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aaun nangng el Member Non-Member
msNawunagniesnnsganiluana
1 2 24,000 24,500
(Strategic Planning)
Balanced Scorecard
2 2 24,000 24,500

A A Jd 1 a wa
n3esduasnagnignslfua

Isa319a¥HIIAN NN USIVRINY
3 2 24,000 24,500
(KPIs : Principles to Practices)

MAHAMINWHUNUGMSUHUA
4 1 12,000 12,500
(Action Plan Techniques)

msusmsuazdlSnlsensyuiuemigsie
5 (Strategic Business Process Management and 2 24,000 24,500

Improvement)

nAgNSUIMIANMIGFY
6 2 24,000 24,500
(Strategic Risk Management)

STUDLIHIANNABIHBINIIEINY
7 2 24,000 24,500
(Business Continuity Management System : BCMS)

Jd a 4 o a
ﬂﬁfgﬂﬁf’ﬂ‘iUi“l"i15@@!ﬂ1ﬂ!ﬁ0ﬂ31ﬂﬂﬁ§ﬂﬂlﬂﬁ§iﬂ‘i]

8 (Strategic Quality Management for Business 2 24,000 24,500
Sustainability)
PMISUIHIFAUNY

9 2 24,000 24,500

(Effective Cost Management)
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SPLENDID CONSULTANT:

People Management Essentials
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@3NA3190 1A
1 1 12,000 12,500
(Intelligence Leadership)

=)

IBUIHIIAUNINAZAUTNIANAI
2 1 12,000 12,500
(How to Manage Talent and Difference People)

MIUSHIsANNTALG 0T 19T IIh
3 1 12,000 12,500
(Creative Conflict Management)

%ﬂ?ﬂﬂ]gﬂ%!ﬂ@ﬂaﬁ1uﬂﬂ
4 1 12,000 12,500
(Motivate Employees Through Performance)

qABRANINTNIIY
5 1 12,000 12,500
(Superb Supervisor)

I ilsziivwams{inau nazudawany
6 1 12,000 12,500
(Performance Appraisal and Giving Feedback)

INANAN TNOUHINSNHUAZAANINIIU
7 1 12,000 12,500
(Assignment & Controlling Tricks and Tips)

MsaauuesnINlszanswa
8 2 24,000 24,500
(Effective Job Instruction)

matamsl3ulsaismsiau
9 2 24,000 24,500
(Job Method)

Msa1eauNusMWl U
10 2 24,000 24,500
(Job Relations : Building Working Relationships)
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SPLENDID CONSULTANT}

a U‘]J‘ﬁ ﬂﬁﬂgﬂﬁ I Member Non-Member

madamsunneazlarnua

11 1 12,000 12,500
(Mentoring and Coaching Techniques)
MIUSHIIAUNDINNNAY

12 1 12,000 12,500
(Managing Employees for Performance Achieved)

Self Development for Professional
PMINAHINMID90E19AOIHBY YATIN 5T HIIAY Soft Skills
% 4' a [V 1 | A a
1azA 1M Functional Skills iWta3nfAngmMnvaIny ganiluiioa 1y
Soft Skills
aaun nangns el Member Non-Member

MSINUN AN NANIBY

1 1 12,000 12,500
(Personal Productivity)
MIIANNAAMNAILNAN

2 1 12,000 12,500
(Team Productivity)
SNa3 N NNATIa319a IR

3 2 24,000 24,500
(Sparking Your Creative Thinking)
AN PMWAMTINNY AILANHAAUVVVIN

4 1 12,000 12,500
(Power up Your Positive Mind)
Aoy

5 2 24,000 24,500
(System Thinking)
Aned1aiinagns 12,000

6 1 12,500
(Strategic Thinking)

Sont
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SPLENDID CONSULTANT

a ‘U‘ﬁ ﬁﬁﬂg 91p] IU Member Non-Member

madiamsunifayrmazaadule
7 2 24,000 24,500
(Problem Solving and Decision Making Techniques)

19391M03030ENSTINAY N
8 1 12,000 12,500
(Winning Negotiation Strategies)

MIVIHITNAWAZIAANNAINDY
9 1 12,000 12,500
(Maximize Time and Priorities Management)

matamslszyuediallszantia
10 1 12,000 12,500
(Smarter Meeting)

Mm3saeaIeedlana
11 1 12,000 12,500
(Communication with High Impact)

MM IANNASBANINNYTZENTMWMITNY
12 1 12,000 12,500
(Stress Management)

3Q M INAIINUIDA
13 1 12,000 12,500
(EQ - AQ - MQ for Self Development)

Soyt
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SPLENDID CONSULTANT.

Functional
Skills
Ay ﬂﬁﬂgﬂﬁ M Member Non-Member
naqwﬁu’%miyﬂmm
14 1 12,000 12,500
(HRM Strategy)
naqﬂﬁmsﬁmmqﬂmns
15 1 12,000 12,500
(HRD Strategy)
a A =
INNNINONTN
16 3 36,000 36,500
(Professional Trainer)
DMINTHDOUI T 3D
17 1 12,000 12,500
(Proactive Training Officer)
MIINNINTINAZNNG SHSVNo N
18 2 24,000 24,500
(Leading Game & Activity for Beginner)
% %4
RVIYMINIHUN
19 1 12,000 12,500
(Advanced Secretary)
d' | U a U &' A =
20 | asumseamsuiinusris NudarseNeoFN 2 24,000 24,500
3nanalszansmumsusmsnugimsediaiie
21 - 1 12,000 12,500
1Y N (Professional Administration)
msdauenmsitrdenaziiuszuy
22 1 12,000 12,500
(Effective System)

* 51HI 13390 VAT




Learning for Business Excellence oo

Intensive Program

- Q-Program

- IMS Program

- SMI Program

- SPL : Strategic Planning

- PEP : Productivity Enrichment
Program for Supervisor

- MDP : Management Development
Program

In - house Training & Consult www.splendidconsultant.com
SPLENDID CONSULTANT Email : admin@splendidconsultant.com

Splendid orga co.,ltd. Mobile : 084-099-8895,089-813-4885



http://www.splendidconsultant.com/
mailto:admin@splendidconsultant.com

